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Introduction

• What is Rotary?

• Why Strengthen 
Your Club?

Presenter
Presentation Notes
ROTARY is a global network of 1.4 million members who volunteer their time and resources to address community needs, promoting service, integrity, and world understanding through humanitarian service and the advancement of goodwill and peaceGlobal Network:�Rotary operates through local clubs, with over 34,000 clubs in more than 200 countries and geographical areas. Humanitarian Service:�Rotary's core mission is to provide humanitarian service, encourage high ethical standards in all vocations, and promote goodwill and peace. Areas of Focus:�Rotary addresses various global issues, including peace, disease prevention, clean water and sanitation, maternal and child health, basic education, community economic development, and environmental protection. Service Projects:�Rotary members organize and participate in service projects both locally and internationally, addressing community needs and promoting positive change. Leadership and Fellowship:�Rotary fosters leadership development and provides opportunities for fellowship and networking among its members. Non-Political and Non-Religious:�



Key Elements of a Strong Rotary 
Club

• Active 
Membership

• Engaging 
Meetings & 

Events

• Strong 
Leadership

• Community 
Involvement

• Effective 
Communication

Presenter
Presentation Notes
Discussion and reflection on your club: How do the different characteristics that make you who you are affect your perspective?What characteristics do our last five years of club presidents share? How can we provide leadership opportunities to people who haven’t yet held that kind of role?How do we give new members opportunities to influence the club?How can we support members who want to use their skills and talents in the club?What experiences do guests have when they visit the club? How can we ensure that guests feel welcome and included?What barriers or opportunities for inclusion are present in our club? 



Membership 
Growth & 
Retention

• Attracting New 
Members

• Engaging Current 
Members

• Retaining Members

Presenter
Presentation Notes
To attract new members to a Rotary club, focus on community engagement, hosting open houses and events, showcasing successful projects, and personal outreach, while also ensuring a welcoming and inclusive environment  To engage members in a Rotary club effectively, focus on creating a welcoming and inclusive environment, offering diverse opportunities for service and fellowship, and recognizing and celebrating members' contributions To retain members in a Rotary club, focus on engagement, offer leadership opportunities, provide continuing education, and show genuine care for members by reaching out and accommodating their needs and interest



Leadership Development

• ENCOURAGING 
LEADERSHIP

• SUCCESSION 
PLANNING

• EMPOWERING 
COMMITTEES

Presenter
Presentation Notes
Discussion options, other possible directions..give participants chance to dictate…�What characteristics do our last five years of club presidents share? How can we provide leadership opportunities to people who haven’t yet held that kind of role?How do we give new members opportunities to influence the club?How can we support members who want to use their skills and talents in the club?What barriers or opportunities for inclusion are present in our club? 



Community 
Engagement

• Identifying Needs

• Planning 
Impactful Projects

• Collaborating 
with Other Clubs

Presenter
Presentation Notes
Community Engagement Committees:�Some Rotary clubs have dedicated committees focused on fostering relationships with community organizations and coordinating engagement activities. Leadership Development:�Rotary clubs provide opportunities for members to develop leadership skills and engage in meaningful service, which in turn strengthens the community. Networking and Collaboration:�Rotary clubs provide a platform for members to connect with other community leaders, build relationships, and collaborate on projects. Philanthropy:�Rotary clubs often support local charitable organizations and initiatives through donations and fundraising efforts. Raising Awareness:�Rotary clubs raise awareness about important community issues and promote positive change through their service projects and activities. Seeking Member Input:�Clubs are encouraged to ask members, participants, and the community what they want and need from the club, and to examine their practices, culture, image, and the membership experience they offer. Working Meetings:�Consider adding occasional “working meetings” to your schedule to plan projects, set strategic goals, or work on solutions for a community problem. 



Enhancing Club Meetings & Events

• Making Meetings 
More Engaging

• Organizing Social & 
Networking Events

• Celebrating 
Successes

Presenter
Presentation Notes
To enhance meetings in your Rotary club, consider incorporating engaging formats like virtual meetings, social gatherings, or service-oriented meetups, and focus on effective time management, interesting speakers, and a welcoming, inclusive club culture



Possibilities for club enhancement

● Innovate with Meeting Formats-
Variety is Key, Accessibility, Flexibility

● Focus on Engagement-
Effective Time Management, Engaging Speakers, 

Interactive Activities, Service and Social, Member Input, 
Member Satisfaction

● Foster a Welcoming and Inclusive Culture-

Welcome New Members, Open Communication, Address 
Conflicts Proactively, Celebrate Successes, Make it Fun

Presenter
Presentation Notes
Attract New Members:Make it a Media Event: Invite local journalists to cover your Rotary events or projects. Host Open Houses: Organize open houses to attract potential members. Get Involved in Local Events: Participate in local events to raise awareness of Rotary and your club. Be Ready to Talk About Rotary: Empower members to effectively communicate the benefits of Rotary membership. Roll out the welcome mat: Make guests feel right at home by encouraging members to introduce themselves and talk up the club. 



Effective Communication & Branding

• Using Social Media & Digital Platforms

• Creating a Club Newsletter

• Improving Internal Communication

Presenter
Presentation Notes
To effectively brand your Rotary club, focus on consistent messaging, utilizing Rotary's official brand elements, and showcasing your club's "People of Action" activities through various channels like social media, events, and community engagement. 1. Understand and Utilize Rotary's Brand Elements, 2. Promote Your Club and Rotary's Mission, 3. Strengthen Your Club's Brand…Promote Rotary's Guiding Principles



Fundraising & 
Financial 

Sustainability

• Organizing Fundraising Events

• Seeking Sponsorships & Grants

• Encouraging Member Contributions



Call to 
Action & 

Next Steps

• What Can You 
Do Today?

• Set Goals for 
Your Club

• Commit to 
Strengthening 
Rotary

Presenter
Presentation Notes
Invite members of the club to participate in the discussion on club culturePrepare any materials you want to use, such as flip chart paper or markers for brainstormingConsider sending the member satisfaction survey to participants before the session and bring the results to the discussionArrange for someone to take notes during the discussion



Resources to Explore
● Log in to https://my.rotary.org/

● Explore the Learning Center
○ Found under Rotary Tools via Knowledge/Resources

● Use resources to gauge club status and needs 
○ Member satisfaction survey

● See also Webinars

● Participate in workshops, conferences and other 
opportunities to expand skills, networking and ideas

https://my.rotary.org/
https://my-cms.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/en/learning-reference/webinars/upcoming


Thank you!

Share the Magic of Rotary 
with passion…

We are
People of Action,
Doing Good in the World, 

Serving to make a difference!

Unite for Good
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